The Appomattox County Board of Supervisors held a scheduled Work Session on Monday,
March 21, 2016 at 5:30 PM in the Board of Supervisors meeting room located at 171 Price Lane,
Appomattox, Virginia.

CALL TO ORDER
Appomattox County Board of Supervisors

Present:

Samuel E. Carter Courthouse District, Chairman

Sara E. Carter Piney Mountain District, Vice-Chair
William H. Hogan Appomattox River District

Chad E. Millner Falling River District

Bryan A. Moody Stonewall District (arrived at 5:40 PM)

Also Present:

Susan M. Adams, County Administrator

J. G. Overstreet, County Attorney

Jeff Taylor, Economic Development Director
Johnnie Roark, Community Development Director
Vicky Phelps, Finance

DISCUSSION

Ms. Adams provided the Board with a written administrative report. (March 2016 Board file)
Chairman Carter stated that Rev. Ron Davidson would be meeting with the Board to discuss the
Long Term Recovery Committee, and the donations which may need to be disbursed in a
different manner as previously discussed.

Ms. Adams asked Mr. Hogan if he would set up a meeting with Appomattox and Pamplin
Volunteer Fire/Rescue.

There was lengthy discussion of a 2% salary increase for County employees for FY2017.

Ms. Adams reported that Ms. Henderson, Commissioner of Revenue is out of work due to her
husband having surgery, so she had not received updated revenue numbers.

Chairman Carter stated that we will continue budget discussion after Rev. Davidson has had an
opportunity to speak.

Chairman Carter welcomed Rev. Ron Davidson to the meeting and called on him to come and
speak with the Board.

Rev. Davidson came forward and stated that after the last meeting, thingsgot a
little complicated.



Rev. Davidson stated that a legal team has been set up from Liberty University and combined
with another list that was given. He stated that these two lists have been combined and we now
have a good team of Pro Bono lawyers for those in need.

Rev. Davidson stated that $33,000 is currently the amount in the account for tornado victims. He
reported that various organizations are setting up their own donation funds for victims instead of
giving to the fund created.

Rev. Davidson reported that being at the last Long Term Recovery Committee meeting and
hearing the discussion that took place, in makes sense to take our donated funds to fill the gaps
for personal needs that insurance will not cover. He reported that Lyn-Cag will be doing the case
study for all individuals involved and will find out what the needs may be. He stated that the
Long Term Recovery Committee will be signing confidential statements and He stated that he
agreed to be a part of this group with the funds received to use for gaps that other organizations
will not cover. He stated that after completed case studies we will see what the actual needs are.

Rev. Davidson stated that Gleaning may be receiving a shipment of furniture/appliances for
those who have a need.

After discussion, it was the consensus of the Board to allow the Long Term Recovery Committee
to distribute the donated funds based on their case study needs. Rev. Davidson stated that he is
willing to meet with the Board and report on progress.

The Board thanked Mr. Davidson for helping with our Appomattox County citizens in their time
of need.

Ms. Adams reported that she is currently looking at the Courthouse Maintenance Contract to see
if it is feasible to hire employees instead of contracting out the services.

ADJOURNMENT

Ms. Carter made a motion to adjourn the work session at 6:03 p.m. until the 6:30 p.m.
regular scheduled meeting. Mr. Hogan seconded Ms. Carter's motion. Chairman Carter called
for a vote: Chairman Carter, aye; Ms. Carter, aye; Mr. Hogan, aye; Mr. Millner, aye; Mr. Moody,
aye.

The work session adjourned at 6: 03 p.m.

Samuel E. Carter, Chairman



